VILLAGE OF NORWOOD BOARD OF TRUSTEES
AGENDA - REGULAR MEETING
JULY 16, 2024 — 6:00 P.M.

PLEDGE OF ALLEGIANCE

POINT OUT THE LOCATION OF THE EXITS ON THE EAST AND WEST WALLS
OF THE MEETING ROOM. ADVISE THAT THE ROOM HAS CAPACITY FOR 220
PEOPLE.

ROLL CALL: Mayor Mark Tebo
Trustee Michael diVincenzo
Trustee Robin Fetter
Trustee Lisa Levison
Trustee Matthew Tebo
Village Clerk Jessica Nezezon
DPW Superintendent Dan McGregor
Code Enforcement Jeff Murray
Waste Water Treatment Plant Michael Smith
Police Chief Shawn Wells
Fire Chief Jeremy French
Aquatics Director Michelle Garrow
Arena Nick Orologio
Attorney Andrea Marotta

1. ACCEPTANCE OF MINUTES
June 18, 2024 Regular Board Meeting (Action)
June 18, 2024 Regular Board Meeting Executive Session (Action)

2. JULY 2024 MONTHLY EXPENDITURES IN THE AMOUNT OF $50,502.62
CHARGEABLE TO THE FOLLOWING FUNDS:

General Fund $ 36,677.90
Water Fund $ 657.25
Sewer Fund $ 12,419.30
Trust & Agency $ 748.17
TOTAL $ 50,502.62

3. GOLF CART ORDINANCE
e Resolution (Action)

4. RAILROAD/DRY BRIDGE
e Potsdam Town Supervisor - Marty Miller

5. PUBLIC COMMENTS
e Hospice — Ruth Fishbeck (Action)
e Raquette River Marathon — Matt Tessier (Action)



6. DPW REPORT

7. CODE ENFORCEMENT REPORT

e Fences
Chickens
Carnivals, Circuses and Outdoor Shows (Action)
Cannabis/marijuana retail sales and lounges (Action)
Handicap parking at St. Andrews Church (Action)
Planning & Zoning Boards (Action)

8. MUNICIPAL WATER/WASTE WATER TREATMENT PLANT REPORT
9. POLICE DEPARTMENT REPORT

10. FIRE DEPARTMENT REPORT

11. BEACH REPORT

12. ARENA REPORT

12. ATTORNEY REPORT
e Zero Tolerance Policy-for smoking

13. MAYORS COMMENTS
14. TRUSTEE COMMENTS
15. ACTION ITEMS

16. EXECUTIVE SESSION

17. EXECUTIVE SESSION ACTION ITEMS



